Streamlined Banking Process Flow
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Key Points:

1) Daily ZBA transactions
concentrate cash from
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Streamlined Banking Process Flow

New Bank Accounts

Submit New Bank

Note: Streamlined Banking Agencies will only
require new local bank accounts to accommodate
remote locations or other rare exceptions

A

Submit Banking Review / Approve

Service Request Banking Request Account Form

After the banking
services request has
been approved, the
agency will fill out
and submit the New
Bank Account Form
to SAO.

OTFS will review
banking services
requests (including
add, updated, and
close) and
appropriate approval
will be obtained from
the State Depository
Board.

The agency will fill
out the Banking
Service request form
and send to OTFS.
New bank accounts
for Streamlined
Banking agencies will
only be needed in
rare circumstances.

LEGEND: Agencies
responsible for all boxes
marked in gray.

Enter Bank

Enter Settlement

' Account

Enter Bank .| Enter Bank Branch
Information d Information
SAO will add or SAO will add or update

update the bank
information as
specified in the form.
Tasks include adding
the bank information,
defining if the bank is
external or internal,
and adding the bank
address.

the bank branch
information as
specified. Tasks
include adding branch
information, adding
branch address
information, and adding
branch contact
information.

Information

SAO will add or update
the bank account
information. Tasks
include adding external
or internal account
information, adding
signatories, adding
contacts, adding
account reconciliation,
adding collection
methods, adding
payment methods, and
adding additional
payment methods
(check signature
alphacode).

” Instructions

SAO will add or
update the settlement
instruction information.
Tasks include adding

branch bank name,

bank branch name,
bank ABA, and

account number on
the Settlement

Instruction page.

SAO will notify the
agency once set up is
complete.
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Streamlined Banking Process Flow

New Bank Account -
Forms o =

Office of Treasury and Fiscal Sewices

Banking Service Form
200 Piedmort. Ave, Suke 1202, West Tower
Atlarta, Ceorgia H334-5527

Can Bodrvdé (40416 88-2 160
Direcin Far (404) 657006 C
[ Tobe completed by the requesting Agency |

Sction: ( O ) Initial Authorization  ( O ) Modification { O ) Account Closed

bgency Narme/tddress:

Recuestor Name:
Tel. Ho.:

I certify that this bank account is in compliance with the Bank Fee Program and has
prior approval from OTFS. O Yes No

| Funding Information: To be completed by the requesting A gency |

Feason for request account:

Bank services being provided for this account:
State Reference:

| Bank Information: Tobe completed by the requesting & gency |
Proposed Bark Mame and Branch:
Lddress:

Secount Title:
Estimated account balance:

[Send completed form to the OTFS |

Date Fecered:
Fecommended &ction and Date:

SAO =
SEARE Tl ChiFpcE (0

iscal | saderalsip fisr Uvrgias Gl"{.‘lfﬂifl

STATE OF GEORGIA

Mew Bank Account Form
200 Piedment Averne Suite 1004 West Tower, Atlonta, GA 3033
FPhone (404) 463- 1993, Fax (404) 463-5085

Is your agency on: O Streamline Banking (Answer 1-12) [0 Honstreamline Banking (&10)
Forwhat fimetion 15 the Bank Acoouwd used:
[ Accounts Receivable Only. Please complete questions #1-12.

[ Accounts Payahle Only. Please conplete questions # 1-22
[ Accounts Payahle and Accounts Receivable. Please conmplete questions #1-22.

Agency Hame

Agency Peoplesoll 1D usimess Ut

Agency Contact Person

Agency Contact Phone HNumber

Bank Locaton

Bank Contact Persen

1
2
3
5 | Bank Mame
[
7
Bank Contact Phone Humber
El

What Type of Bank Accoud?

10| Bank Accout Huwmber

IT | Baxl:s ABA

12 | Cash Account Number from Chat of

Account

13 | Feconciliaton Method
Select One

14 | How shall the Bark Accourt mavber
appearon the check? Plaase mdacate any
space with an X

15 | How should the Bank Address appearon
the check?

16 | How should the Bank Name appear on the
check?

17 | What 15 the fractal wutmz mwuovber 1o

_ﬁ;mm& of check)
1% | 1= the prumany person adhoouzed o
sigm checks?

12 [ Ts thus siznatare om file with SAO?
Select Ome
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Streamlined Banking Process Flow

Accounts Receivable Regular Deposits (Non Revenue

Remittance Collections)

Collect Receipts
and Deposit at
Main Depository
Bank

Funds Immediately
Available in Main

The Agency deposits
receipts (revenue,

fees,

reimbursements, etc.)

into their main
depository bank

account at Bank of

America.

LEGEND:
Agencies
responsible for all
boxes marked in

gray.

Record Revenue
in Peoplesoft

Concentration
Account

The depository funds
are automatically
transferred into the
main concentration
account and
invested by OTFS.

Accounts
Receivable

Nightly

The Agency records
receipts as a deposit
or a direct journal in
PeopleSoft AR using
their main depository
cash account
102400.

This task includes
identifying the
detailed chartfield
information and
entering the deposit
into Peoplesoft.
Information may be
received from the
field if necessary.

Y

Generate

Allocation

The automatic nightly
allocation transfers
these amounts from
the agency's main

depository cash
account 102400 to
their agency GL cash
account 101005.

Reports

The Agency can run
the Cash Control
Report to display

transactions posted to
the agency GL cash
account 101005.
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Streamlined Banking Process Flow

Accounts Receivable Deposits For Revenue

Remittance Collections

Collect Revenue
and Deposit at

Funds Immediately
Available into Main

»

Record Revenue
in Peoplesoft

Nightly

Generate

Main Depository
Bank

The Agency deposits
revenue to be
remitted to the

treasury into their
main depository bank
account at Bank of
America.

LEGEND:
Agencies
responsible for all
boxes marked in

gray.

Concentration
Account

The depository funds
are automatically
transferred into the
main concentration
account and
invested by OTFS.

Accounts
Receivable

The Agency records
revenue to be
remitted to the

treasury as a deposit

or a direct journal in

PeopleSoft AR using

their main depository
cash account

102400, Fund Code

10200, and Funding

Source Code 07XXX.

New Funding Source
Codes have been
developed by SAO
for agencies to use

for revenue remitted

to OTFS.

Allocation

The automatic nightly
allocation transfers
these amounts from

the agency's main
depository cash
account 102400 to
the treasury’s GL
cash account
101006, and records
a transfer out on the
agency’s books.

Reports

The Agency or OTFS
can run the Revenue by
Funding Source Report

to display the detailed
transactional data for a
specified period (daily,

monthly, etc.). This
report is a custom report
that pulls the Revenue

Collections information

by Funding Source.

OTFS will run this report
daily in order to obtain
the information needed
to book the summarized
GL entry. NOTE: This

information will have a 1-

day lag due to the nightly

posting processes.
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Streamlined Banking Process Flow

Agency Main Depository Account

Daily Bank Reconciliation

Load Prior-Day BAI File

Run Exception Reports

| Record Returned ltems

The prior day BAI file
is automatically
loaded in PeopleSoft
nightly by SAO.

LEGEND: Agencies
responsible for all boxes
marked in gray.

Exception reports are
produced in the nightly
batch and are distributed
to the agencies.

These reports provide
information on deposits
and notification of
returned items to he
agency’s main depository
account at Bank of
America.

in Peoplesoft

. | Reconcile Agency Main

The Agency receives
information on
deposits and

notification of a
returned item. The

Agency records the

return information in

Peoplesoft. (The
bank will run the
transaction through
again).

N Enter External

Depository Account

The Agency reconciles
the main depository
account 102400 with
Semi-Manual or
Automated reconciliation.

This task includes
matching the Peoplesoft
transaction to the bank

statement transaction
(BAI file) and reconciling
them. The Agency may
review the All Deposits
page to review Peoplesoft
deposit information.

Transactions

The Agency enters an
External Transaction for
the transfer of funds to
the main concentration
account. The external

transaction does not
create any accounting

entries as these are
created from the nightly
allocation process.
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Streamlined Banking Process Flow

Monthly Book to Bank Reconciliation--Reconcile Bank
Transactions to the General Ledger

Post all
Subsystem and

Review

GL transactions to
the GL. Run Trial
Balance.

Reconciliation

Select Bank
Statement for

»| Review Book to

All subsystem and
general ledger
transactions must
be posted in the
General Ledger
before the Book to
Bank reconciliation
can be performed.
The Trial Balance is
run to verify all
reconciled and
unreconciled
transactions are
reflected.

LEGEND: Agencies

responsible for all boxes

marked in gray.

The agency
reviews bank
statements from
the Reconciliation
Manager to
ensure all
transactions are
reconciled for the
month.

71 Book to Bank
Reconciliation

The Agency will select
the bank statement for
book to bank
reconciliation. This is
completed on the Book
to Bank Statements
page. This process is
completed monthly.

SAO will select the
bank statement for the
centralized
disbursement account.
The Agencies will select
the bank statement for
the depository
accounts.

Review Book to
.| Bank Details and

™| Bank Statements

In this step, the
Agency will review
the statement for
book to bank
reconciliation. This
is completed on the
Book to Bank
Reconciliation page.
This page is used to
recalculate the
statement or access
the Book to Bank
Details page.

| Make Adjustments
as Needed

o Confirm Statement

Generate Reports
and Close General

as Reconciled

Ledger for
Specified Period

The Agency will review

the book to bank

reconciliation details and
make adjustments as
necessary. This step is
repeated until the bank
statement and General
Ledger are reconciled.

This is completed on the

Book to Bank

Reconciliation Details

page.

The Agency will
confirm the statement
as reconciled on the
Book to Bank
Reconciliation Details
page. This step
should only be
performed when the
bank statement and
General Ledger are
reconciled.

Once the statement
is confirmed, it is final
and cannot be
reversed.

The Agency will
generate reports on
the Book to Bank
Reconciliation page.
Once the book to
bank statement
reconciliation is
completed, OTFS,
SAO, or the Agency
will complete the
General Ledger
close process for
the specified period.
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Streamlined Banking Process Flow

Main Disbursement Accounts Bank Reconciliation

Distribute Payments
from State
Disbursement Accounts

Run Auto Reconciliation

Load Prior-Day BAI File
for Payments Cleared

In this step, payments are
generated from the
Financials system
(Accounts Payable and
Cash Management
transactions) and from the
HCM system (Payroll
transactions) and
distributed. See SAO
Disbursement Process
Flow and Settlements
Process Flow.

The Prior-Day BAI file is
received and loaded into
the Financials system and
HCM system for payments
cleared. This includes all
check, ACH, and EFT
disbursements. See Bank
Communications Process
Flow.

Process Nightly

In this step, SAO
schedules the Auto
Reconciliation Process to
run once a day. For the
Financials System, this
process is FSPRECON.

This process is scheduled
using Control M.

Run Bank Statement

LEGEND: Agencies
responsible for all boxes
marked in gray.

Generate Exception
Report by Business
Unit (Agency)

Accounting Process in
Daily Batch

In this step, SAO
schedules the Bank
Statement Accounting
Process to run once a day.
For the Financials System,
this process is
TR_STMTACCTG.

This process is scheduled
using Control M.

\ 4

Resolve Exceptions
(SAO works with
individual Agency to
resolve all exceptions)

In this step, an Exception
Report is generated by
business unit in Financials
systems. This report is
used to identify any
exceptions from the auto
reconciliation process.

SAO will work with the
Agency on exceptions,
however SAO will be
responsible for clearing
the exceptions in
Exceptions will be cleared
using manual or semi-
manual reconciliation. In
Peoplesoft Financials, the
Payment Inquiry page may
be used to view payment
information.

This report is scheduled
using Control M.
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